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SUPPLY CHAIN FINANCE

A specialized trade finance solution for Buyers
and their suppliers.

EXECUTIVE SUMMARY

Swiss Commercial Capital (SCC) is a specialist trade
finance provider that works with both suppliers and
their buyers to optimise working capital utilization
and maximise trade discounts. SCC’s solutions are
targeted at supplier credit lines in excess of £1m,
are priced competitively and can often be funded
through supplier discounts. SCC seeks to pay
suppliers early or to terms releasing pressure on the
buyer whilst potentially generating trade discounts
and allowing the buyer to repay later on pre
arranged extended terms.




FINANCE STRUCTURE

The program involves the rolling assignment of all invoices from a small
number of designated key suppliers and discharged to or ahead of terms
through SCC. The flow of invoices, credit notes and payments is managed
through SCC'’s IT Platform “Tradex” using a secure interface.

SCC ensures that supplier invoices are paid to terms whilst collecting from
the buyer on prearranged extended terms. SCC manages the structure,
documentation, IT interfaces and reporting, and financing of the transaction
flow. The program is designed to be as low-touch as possible with minimal
operational impact and using standardised interfaces with the suppliers,
banks and the buyer.

KEY BENEFITS

BUYER

= Flexible working capital solution with up to 90 day payment terms on
approved suppliers

= Potentially self funding through supplier discounts

= Ability to generate increased sales, hold more inventory and reduce
dependence on lengthy lead times

= Reduce balance sheet gearing subject to auditors opinion

= More effectively leverage existing working capital facilities to fund
marketing and business expansion rather than financing inventory and
sales

= Ability to extend facility to cover a number of approved suppliers

SUPPLIER

= |ncreased sales - better financed customers can take more product

= Reduced Risk - punctual payments guaranteed from a major bank,
facilitates cash management and hedging

= Early revenue recognition

= Streamlined administration — SCC manages arrears, automated
reconciliation of cash to invoices

= “Self-funding” program using existing Early Payment Discount



SOLUTION

The diagram outlines the basic structure, electronic documents and cash
flows of SCC’s Supply Chain Finance offering. The arrangement allows a
Buyer to pay Suppliers early to maintain good credit standing. In addition
this can allow the Buyer to take benefit of early pay discounts where
available, or to negotiate revised terms if a Supplier does not offer Early
Payment Discounts as standard practice.

The Buyer then pays on an extended term thus freeing up working capital,
reducing reliance on standard bank lines and, where appropriate, allowing
for off balance sheet treatment to improve ratios. The reduced pressure
on the cash cycle allows the Buyer to generate increased sales and gross
margin opportunities.
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ABOUT SWISS COMMERCIAL CAPITAL

SCC is a company specialising in arranging, managing and processing

supply chain finance solutions

Highly experienced multi-national team.

{//Qa L¢ &aeaiasSyy ¢N}RSETt
trade transactions.

SCC operations are based in Ziirich with a presence in Chicago and London

Trade Register Number: CH-020.3.031.542.6

Type of Enterprise: Limited Company

Auditors: PricewaterhouseCoopers Ltd.

Shareholders: Management, Ziircher Kantonalbank (AAA rated), Constellation

CONTACTS

SCC Swiss Commercial Capital Ltd
Lindenstrasse 28 | CH-8008 Ziirich
Switzerland

Tel: +41 44508 12 34 (Switzerland)
Tel: +44 1923 442293 (UK)
Tel: +1 847 733-2925 (US)

Mail: contact@swisscocap.com
URL: www. swisscocap.com




